PPG Meeting 13th May 2019
Sloan representatives: Paul Roberts Practice Manager, Laura Boughen Assistant Practice Manager, Dr Ollie Hart Partner.
Agenda
· Actions carried forward from the previous meeting 

· Long term condition update

· MSK practitioner update

· Healthcare assistant book online

· Coffee morning 

· Surgery Ice request

· Blackstock opening times

· New website development – suggestions/ideas

· Discussion on recruiting a new chair person

· A.O.B

Firstly PR explained why the group is low on PPG members. 
As discussed at the PPG meeting on the 8th October a search was been run of all patients that reside out of our catchment area but at the time it was still under discussion on the best way to move forward. Over the past few month’s this has been a regular topic at the partners meetings and a decision was made by the partners that all patients out of the Sloan catchment area area will be given notice to leave as per the CCG guidelines.  
At the end of March letters were issued to patients residing furthest away giving them 30 days’ notice to reregister at a practice closer to them, 7 days before the 30th day a text reminder or letter was then resent to the patient informing them that they will be deducted on the 30th day and no longer be a patient at the Sloan practice.

A few of these patients were part of the PPG group but unfortunately resided within the S18 area which comes under Derbyshire CCG and is also out of our boundary.

On behalf of the Partners and Management team we would like to thank the PPG members for the commitment to the practice over the years and wish them good health for the future.

A glance over the last month’s minutes. The 3 actions carried forward Update on long term conditions (OH to discuss this meeting) any community suggestions and new ways to communicate with patients (both of these actions since the meeting have had no repose from PPG members)
Long term conditions
OH gave a brief overview on where we are as a practice on piloting the LTC approach.

A steering group made up of Patients, management , Dr’s, Nurses, Healthcare assistants, administrators and the  local representatives of the communities have met and a discussion on how everyone sees the new LTC service developing has started. This will take several meetings and will be an ongoing development once the service is been offered out to patients.

The aim is to develop a person centred, sustainable system for management of all long term conditions that would be a tailored approach to care according to need. Patients with long term conditions make up the bulk of health care use, and getting it right is core to the Sloan Medical Practice proving a good service.

· This would hopefully help take pressure off our appointment system by giving patients a more proactive planned care with complex conditions.

· Help improve patient outcomes and self-management capabilities  

Currently within the practice a pilot scheme has been ongoing with a group of diabetic patients and the outcome so far is that these patients have seen a slight improvement to their overall health.

The conditions that are proposed in the LTC plan are.

· Asthma

· COPD

· Diabetes

· Cardiovascular 

As a practice we are aware that there are a lot of Long Term Conditions that do need to be included within the service but currently the 4 areas mentioned above are the key focus areas in developing the programme and moving it forward so that other Long Term Conditions can be introduced in the future.

The steering group will meet every two weeks to develop the program and future up dates will be given at PPG meetings.

MSK practitioner 
Since Matt started back in March the service has gradually started to become busier with reception triaging more and more patients with musculoskeletal problems into the MSK referral service.

This is a first contact service and once they have been assessed they will be referred on for the appropriate treatment.

Overall Matt refers 85% of his patients onto the MSK referral service. Some patients may not need referring and are given advice on the best ways to manage their condition. This will not only help the referral service but overall is beneficial to patients as they are receiving promote and knowledgeable advice without waiting for a referral to come through.

One question asked by a PPG member is once they have seen the MSK practitioner within in Sloan and referred through the MSK referral route to the appropriate department will the patient have to be reassessed at their first appointment? 
This is a question that will be and an update will be given at the next meeting.

Dr Hart did point out that an assessment would probably be made this is good practice for every clinician to make their own assessment but would also take on board the views of the referring clinician.

Overall the service is a great asset to the practice as patients that would normally be calling up in a morning requesting to see a doctor due to musculoskeletal problems would be booked into the MSK referral programme. 

Healthcare assistant - booking online  
Over the last few month’s we have started offering pre-bookable appointments online for selective Healthcare appointments. These are for BP and BT and are available for patients to book on a daily basis. 

All practices have a deadline by the 21st July 25% of the available appointments needs to be offered to patients as a pre-bookable online service.

So far we are currently offering around 15% pre-bookable appointments online which over the next few weeks will be increased hitting the 25% target by the 21st July.

Coffee Morning
Due to one of the volunteers no longer residing within our catchment area the monthly patient coffee morning will no longer be taking place. The PPG members had been asked if anyone else would like to take over the monthly coffee morning they are more than welcome. One of the PPG members that volunteered alongside other members cannot due to other commitments.

Maxine’s monthly educational coffee mornings will still be taking place and posters displaying times and the event will be situated around the practice.
ICE Request 
For those of you that are un-aware of what Ice is, 

It is used all over the country by Pathology departments to provide an order communications solution for primary and secondary care environments.  ICE allows clinical requests to be made from wards, clinics and GP surgeries, offering full tracking from the point of request through to the result issue.

It also includes a feature that allows GPs to view details from pathological investigations carried out on their patients whilst under care within different departments.

A request was made on Ice on behalf of a patient at Sloan through the Hospital. The patient attended the practice only to find that the nurse could not access the request which delayed the patient’s appointment due to the nurse having to contact department within the hospital to get the request placed on Ice again. 
This was brought to the management’s attention to look at what access each member of staff have so this would not happen again and slow down the appointment system.

One of our management team looked into the matter with the main ICE IT department and it was confirmed that all clinicians within Sloan have the correct access for their role and in fact it was an error at the requesting side (hospital) who in fact had requested the blood but this had been sent to the phlebotomy department within the hospital meaning the practice could not print off the request.

The problem has now been dealt with and the department and requesting clinician has been informed so the problem does not arise again.
The patient also asked about staff training as it was brought to their attention that the nurse was unable to see which clinician had requested another test that was to be done. 

Training has been given to the member of staff in question as it was one simple step to find this information within ICE. 

Blackstock Opening times 

From the 1st June Blackstock opening times will be changing to come in line with the main surgery. The only difference there will be is Blackstock will not be offering late night clinics after 6.00pm

The decision was made due to the telephone lines been switched over at different times resulting in a fluctuation of Blackstock calls coming through to the main surgery at our busiest times.

This will hopeful reduce the amount of calls coming through from Blackstock at 8.00am and also help Blackstock with any overflow of appointments that if required can be given to patients at the main surgery. This does not affect any other services at either site.
New Website Development 
We are currently developing a new website to go live within the next few months. We are currently awaiting the second draft and are asking for PPG members to give their feedback on the site before it goes to final draft.
4 members of the PPG committee have volunteered and will be sent the link as soon as we have the second draft available from the web developers. 

New Chairperson for the PPG meetings
Due to the PPG chairperson leaving as they no longer within our catchment area, we are seeking a new chairperson to oversee the PPG meetings. This would entail 

· Setting the agenda for each meeting by liaising with the management  on any agenda Ideas, any actions to be carried over from the previous meetings

· Take the meetings minutes and writing them up for the management team to distribute across both PPG attendees and also the virtual members.

A.O.B
· Small Park Big Run.
This is a 24 hour running community challenge taking place in Meersbrook Park between the 15th and 16th June. The event will have 2 people running, walking, jogging or wheeling round a circuit of the park at all times throughout the 24 hour challenge. This is a fundraiser the Sheffield Palestine women’s scholarship and also for a new play and heal centre for traumatised children in Gaza.

If you would like to take park or put yourself forward to volunteer please contact spbr.sheffieldpsc.org.uk. 

· NHS choices

The practices Wifi system is now back up and running and the reception team will be again approaching patients to take 2 minutes of their time whist in the practice to fill out the NHS Choices rating page. 
As well as this over the coming months if you attend an appointment within the practice the following day you will receive a sms message requesting you follow the link and leave a review.

We see 1000 patients a week and if we can get 1% of these patients to write a review this will hopefully increase our ratings.

· New Network

Since the last meeting changers have been made within the neighbourhood group and woodseats decided they no longer wanted to be a part of the SSHG. In light of this and with a new Network structure coming into play Sloans have joining the Carfield group which will see the implement of a new enhanced service starting. More on this will be discussed as and when required throughout future meetings.
· NHS APP
The NHS App enables people to:

check their symptoms using the health A-Z on the NHS website
find out what to do when they need help urgently using NHS 111 online
If their GP practice is connected to the app, they can register and verify their identity so they can:

book and manage appointments at their GP practice

order their repeat prescriptions

securely view their GP medical record

register as an organ donor
choose whether the NHS uses their data for research and planning
When the NHS App will be available

The NHS App is now available to the public on Google Play and Apple app stores.

GP practices are being connected to the app gradually and will all be connected by 1 July 2019. People will only be able to use all features when their GP practice is connected to the app.

Patients can check if their GP practice is connected when they open the app for the first time. If the practice is not connected, patients can leave an email address and will be notified when it is.

· Communication

One PPG member has asked if possible could we invite Maxine to the next meeting to engage with the group and share what it is Heeley group, help with neighborhood connections and maybe give any ideas on how she feels we may be able to get more patient representatives attending the quarterly meetings.

· Move more  

A physical activity program which aims to make Sheffield the UK’s most active city by 2020, Move More saw more than 10,000 people get involved with activities and initiatives across the city last year.

As the name suggests, Move More is all about getting people moving, while also enabling them to record their physical activity. This can be done through the ‘Move More Sheffield’ app, which can be downloaded on all smartphones.

The Launch date is Monday 20th May where they are attempting to break the world record for the most people doing hopscotch. This will be held at the Sheffield Fly DSA arena. Sloan are will be sending at team to take part.

Next PPG meeting to be held on the 19th August 5.30
